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	Program Name
	Component
	Program Description

	
	
	ACRONYM KEY:

MHSA
Mental Health Services Act

CSS
Community Services & Supports

FSP
Full Service Partnership

GSD
General System Development

OE
Outreach & Engagement


	PEI
Prevention & Early Intervention

CFTN
Capital Facilities & Technological Needs

WET
Workforce Education & Training

INN
Innovation

	Full Service Partnership
	CSS - FSP
	Consumers of all ages (children 0-15, transition age youth 16-25, adults 26-59, and older adults 60+) who meet eligibility requirements are provided “whatever it takes” services.  A full array of recovery- oriented mental healthcare, including psychiatric services, is provided to consumers enrolled in an FSP.  Services and supports include funding for housing, food, clothing, primary healthcare, transportation, education, and vocational opportunities.

	Crisis Access Continuum
	CSS - GSD
	Provides increased access and an introduction to mental health recovery concepts at the earliest opportunity for consumers experiencing challenges.  Provides a local crisis hotline, a warm line, and outreach and engagement services for consumers who have recently been hospitalized or released from a crisis evaluation, and respite in a supported transitional housing setting.

	Forensic Mental Health Partnership
	CSS - GSD
	Provides support for consumers who encounter legal problems or are incarcerated in jail or juvenile hall due to mental illness.  Assists consumers in addressing their mental health needs, navigating the legal process, transition planning, and provides support in the community after release from incarceration through service coordination, clinical services, and the FSP program when indicated.

	Housing Access
	CSS - GSD
	Provides resources and linkage to MHSA-subsidized housing for FSP consumers, one-time funding for those consumers at risk of losing their housing or needing assistance getting established in housing, and transitional housing for homeless consumers.

	Older Adult Access
	CSS - GSD
	Provides outreach and engagement services, linkage to resources, mental health interventions, and FSP programming to seniors who may be experiencing mental health challenges.  The Senior Peer Counseling program provides peer-aged volunteer support to older adults who may be isolating or experiencing mild mental health concerns.

	Integrated Physical and Mental Health
	CSS - GSD
	Works with consumers and links them to primary care physicians.  This expanding element in the recovery planning process is a critical component of comprehensive services and supports that has been identified as an obstacle to wellness for consumers experiencing mental health difficulties.

	Peer Support
	CSS - GSD
	Supports both transition age youth and adult consumers. TAY and Adult Wellness Centers provide a gathering point for consumers.  Programs provide access to services (including non-mental health related), peer support, socialization, and companionship to these two age groups.  The concepts of wellness, recovery, and resiliency are imbedded in the programming in both locations.

	Parent Partner Support
	CSS - GSD
	Supports families involved with community mental health.  A Parent Partner with “lived experience” as a family member assists families with navigating the system, service coordination, group support, and, as an FSP team member, assists the family through the FSP process.

	Community Outreach and Engagement
	CSS - OE
	Two outreach programs specifically target the Tribal and Latino communities.  Also identified as unserved or underserved in Lake County are the homeless population, the transition age youth and older adult age groups, as well as the unique cultural groups of military veterans and those who identify as LGBTQ.

	Early Intervention Services
	PEI
	Lake County Behavioral Health provides the equivalent of one full-time mental health specialist to provide direct early intervention services and supports to those consumers and families who experience the first onset of a serious emotional disturbance or serious mental illness.

	Early Student Support
	PEI
	Enhances the social and emotional development of young students (grades K-3) who are experiencing mild to moderate school adjustment difficulties.  Using a systematic selection process of students most likely to benefit from program participation, alternative personnel provide direct services to students under ongoing supervision and training by credentialed school psychologists in collaboration with Lake County Behavioral Health Department professional staff.

	Wellness and Recovery Centers
	PEI
	The Circle of Native Minds Center in Lakeport and the proposed Latino and Family Wellness and Recovery Centers in the southern and eastern parts of the county respectively, serve niche populations, promote cultural competency through program design, and allow access to resources and service delivery in a close-to-home setting for consumers of all ages and their families.

	Older Adult Outreach and Prevention
	PEI
	The Friendly Visitor Program provides companionship to the vulnerable population of homebound older adults.  The volunteers offer individualized companionship, support, and friendship on a regular basis to seniors who have limited access to outside activities.  Reassuring phone calls and access to the MHSA- funded Senior Peer Counseling Program are also benefits of the program.

	Postpartum Depression Screening and Support
	PEI
	Mother-Wise provides volunteers, in their role as Saathi, who offer mothers the companionship of a listening ear and a helping hand.  They offer real support and solutions to mothers at a time when they need it the most through home visitation.  Mother-Wise services are available for all pregnant women or new moms with babies under twelve months, regardless of income.

	TAY Peer Support
	PEI
	Funds one half-time outreach coordinator position at the MHSA-funded TAY Drop-In Center and is intended to reduce disparities in access to mental health services to this identified priority population (transition aged youth).  This position provides project coordination, peer training for like-aged volunteers at the center, and expands the existing programming to include outreach and prevention activities for the TAY population.

	Community Screening and Treatment
	PEI
	Will serve Lake County Behavioral Health clients in a community collaboration for screening and treatment for trauma and co-occurring disorders.

	Prevention Mini- Grants
	PEI
	Invites community-based providers and organized consumer and family groups to design prevention programming and submit a funding request to Lake County Behavioral Health.  This mini-grant program issues funding of $500 to $1,500 for projects as diverse as Challenge Day, Children’s Grief and Loss Groups, Vet Connect, Sheriff’s Activity League Program, Latinos United Cultural and Behavioral Enrichment Project, Youth Football Camp, and Traditional Pomo Dance Classes.

	Capital Facilities
	CFTN
	The Clearlake Clinic will be renovated to provide a more integrated experience that promotes wellness, recovery, and resiliency and increased access and engagement to underserved populations.

	Lake County Electronic Health Record Project
	CFTN
	Addresses technological needs for secure, reliable, real-time access to client health record information where and when it is needed to support care.  Includes the following components:  implementation of Anasazi software, conversion to Microsoft SQL server, conversion of paper charts, purchasing additional hardware, and ongoing service/maintenance, as well as meeting Meaningful Use and Interoperability requirements.

	Workforce Education and Training
	WET
	Provides funding for workforce staffing support, training and staff development, mental health career pathways strategies, and financial incentives to address shortages in the public mental health workforce.

	Peer Informed Access
	INN
	A well-informed Peer Committee representing a diverse group of community member stakeholders assist in steering the development of a more welcoming, engaging, and culturally relevant experience for those seeking services.


